
SBTA Board Meeting 

September 9, 2024 – 4:30 PM 

Present: Greg Fath, Karen Drucker, Joanne Tallon, John Montone, Kat Leifeste and via Zoom 
– Blair Stiefbold, Karen Cygal, John Hiros 

JCTA Membership Summit - Blair Stiefold, Karen Drucker, Karen Cygal and Kat Leifeste will 
be attending this meeting representing Ship Bottom on Saturday, September 21st. 

Annual SBTA Membership Meeting – Saturday, September 28th at 10 AM 

 Mayor has confirmed that he will be our keynote speaker 
o Greg suggested that board members send questions they would like him to 

address by the weekend and that we will send out an appeal to the 
membership asking them to send in questions by Monday, September 23rd 

o Status of the schools to be one issue 
 Agenda 

o Welcome – review of mission 
o Board members to introduce themselves  

 Where they live 
 How long they have lived in SB 
 How they got involved 
 What they do in their role 

o OƯicially elect Blair and Karen C. into their positions of Treasurer and 
Membership Chair (respectively) 

o Karen Drucker will highlight our website, Facebook page and our email - 
projecting it for participants to see 

o Karen Cygal will speak to our membership goals and initiatives 
 Change dues to be from January 1 to December 31 

 If just joined, 2024 will be free 
o Highlights of the year 

 Sunset Point 
 Chalk Art event 
 Toy box 
 Meet and greet 
 Communications to members 
 Bike Safety 
 Trunk or Treat 
 Bylaw changes 



o Initiatives we are working on 
 Street sign inventory 
 Instagram 
 Beautification of the cutout 
 Zoom for Town Council meetings 
 Another meet and greet in the Spring 

o Mayor to speak 
o Closing of meeting 

 We have the use of the community room in town hall from 9-12 
o There is to be no food or drink in the room except water 
o A giveaway was discussed – Karen ordered plastic drink cups with our logo 

on them 
o The possibility of putting meeting on Zoom will be addressed with Kristy 

 Karen D, Greg and Kat to potentially meet with Kristy this week 
o Karen’s husband Jim will make a flier for the meeting 

 Other business 
o We will keep the toy box on the beach until the end of the month 

 Joanne will wash and store the toys and investigate where the box can 
be stored over the winter 

o 2 “no wake” signs have been found – these will be posted in relevant areas 
on days when there is flooding  

o Fall newsletter will be out in October 
 Pump Station update 
 Picture of “no wake” signs  

o Trunk or Treat – October 25 
 Greg oƯered his truck 
 Blair’s neighbor has lots of Halloween decorations 

 Borough Meetings 
o Land Use Board – 9/17 – Joanne 
o School Board – 9/17 – Kat 
o Town Council – Greg and John Montone 

 Next Meeting – Monday, October 7, 4:30 PM 

 

Respectfully submitted, 

Kat Leifeste - Secretary 


